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Happy producers, happy converters
Excellent product quality

The innovative technology concept of the two CrescentFormer tissue
machines and the local training program really pay off.

“In our first full month of operation with both
machines, we reached 70% of saleable de-
sign capacity for this mill,” Dorsch says. ‘I
think that’s a pretty fast ramp-up.” When
asked about the working relationship with
ANDRITZ, Dorsch comments, “Whenever
there were issues, ANDRITZ took owner-
ship. Any problem got fixed and got fixed
well. They were very open and transparent.
They were always sensitive to timing, costs,
and the impact on our operations. They are
an excellent partner that way.”

Multi-national machine

About 85% of the machine components
were manufactured at ANDRITZ’s facility
in Foshan, China. The steel Yankees were
fabricated in ANDRITZ’s state-of-the-art
workshop in Hungary. Headbox, pressrolls,
and hydraulic systems came from Europe
and the air systems came from Canada.
“Like many North Americans, | wondered
what the quality of the components manu-
factured in China would be,” Richard says .
“Iwent to the ANDRITZ workshop in Foshan
to inspect the first machine. It was clear
that quality was the first thing on the minds
of the people — we didn’t even have to ask
the question before management was ex-
plaining their QA/QC processes. It was im-
pressive. After delivery, we could see that
the workmanship was really excellent.”

Local training partnership

“ANDRITZ committed a very good team to
this project, and they integrated well with
our group,” Dorsch says. “This is the third
machine-pair start-up | have worked on
and | can say that this project had more
vendor support than | have typically seen.
But, it was essential here given that our
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A Operators in the control room for TM1 and TM2.

workforce was green with very little tissue
experience.” St. Croix partnered with the
local community college to design a train-
ing program so potential job candidates
could learn something about tissue making.
Completing the program did not guarantee
a job, only the opportunity for an interview.
“Then in August 2015 we hired the initial
team of 58 employees,” Richard says. “The
community college again partnered with us
for a four-month training program. Much of
this training was conducted by suppliers,
including ANDRITZ.” Part of the funding for
this project comes through a New Market
tax credit program.

Arequirement for that credit is that St. Croix
hire 60% of its new employees from a low-
income bracket and maintain that ratio for
seven years. “This has a huge benefit for
the community,” Lltalien says.

Excellent runability and smoothness
“Every converter, who has run our tissue,
likes it,” Lltalien says. “One converter was
able to raise speeds by 70% due to the
runability of our product.” St. Croix con-
sidered investing in structured tissue, but
decided to go with the CrescentFormer.
“Even though our tissue is not structured,
it is of very high quality,” Richard says. “In
some cases, it has allowed us to get a foot
in the door in traditional structured mar-
kets. The formation on the CrescentFormer
is just so good that we can compete well
in the softness for the higher end bath
tissues.” “Before we started up, | was
concerned about physical quality of the
reels, since we would be making 88-inch
(2,235 mm) diameter rolls,” L'ltalien says.
My concerns were unfounded. These ma-
chines make nice flat rolls with excellent
profiles. Whatever ANDRITZ is doing with
its reel building technology certainly is
working.”

Prime production of tissue
with innovative technology

There is increasing pressure for tissue producers to improve efficiencies and reduce
consumption of energy. ANDRITZ has solutions which are innovative, efficient, and
minimize the consumption of resources — without compromising product quality.

ANDRITZ PULP & PAPER is an experienced
and proven partner to the global tissue ma-
chine industry. Through continuous devel-
opment and project experience around the
globe, ANDRITZ offers world-class tissue
machinery and components with innova-
tive features. Experience at production
speeds exceeding 2,000 m/min, high-
quality paper grades, as well as advanced
solutions to reduce overall energy con-

sumption form the basis of our offerings.
PrimeLine tissue machines are available as
PrimeLineCOMPACT, PrimelLineTM, and
PrimeLineTAD tissue machines. Key com-
ponents of these tissue machines are ideal
for rebuilds and modernization projects.

Reduced energy consumption is the key!
ANDRITZ offers the EconoFit control con-
cept that monitors and analyzes the drying
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process to reduce energy consumption.
The PrimeDry steel Yankee (up to 22 ft.
diameter) is made entirely of steel, resulting
in greater safety and higher performance
due to the elasticity of steel compared to
cast iron. The higher performance can be
used to save on energy costs by drying
more with steam, which is generally rela-
tively cheap.
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CONTACT

AUSTRIA

ANDRITZ AG
Stattegger Strasse 18
8045 Graz, Austria
Phone: +43 (316) 6902 0

UNITED STATES

ANDRITZ Paper Machinery Ltd.

Janesville, USA

Phone: +1 (608) 7585 930 www.andritz.com
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